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 
This paper examines the role of entrepreneurship in management. It discusses what
entrepreneurship is and who entrepreneurial managers are. The paper analyses the
entrepreneurial mind, developing an entrepreneurial manager, and ends with the
entrepreneurial culture. The entrepreneurial managers are defined as managers who apply
entrepreneurial skills and attributes in their occupations to effectively and efficiently achieve
objectives. The paper posits that entrepreneurial managers are drivers for the success and
growth of an organisation. They use what is called the entrepreneurial mind (e-mind) unlike
the lifestyle managers who try to maintain status quo. The paper concludes by stating practical
ways of training and developing entrepreneurial managers.
 
Human beings from time immemorial have been found to be always curious, inquisitive and
creative in nature. Unlike the other creatures (including animals), man is capable of thinking in four
dimensions – height, length, depth and width. He also has the ability to comprehend and work in
three different time frames at the same time, that is, the future, the present and the past.  He is able
reported test-tube babies were born in Kenya. Not many people however, use their capacities to the
maximum; research has shown that at most the majority people use only between 8 percent and 10
percent of their abilities; some however have managed 25 percent. On the negative side, man is also
capable of engaging in self and mass destructive acts with little or no much feelings – think of the
many destructive wars in history (World War I and II), the bomb blast in Kenya on “Black Friday”
August 7th1997, and the September 11th 2001 twin-tower bombing in the USA, among others. With
all these tragedies in the human history, one may ask the questions, “Where were the managers/
administrators of security in these regions?” Did they act pro-actively in anticipating and preventing
the occurrence of such incidents?”
Africa and indeed Kenya, are currently faced with challenges that require innovative and
unique strategies. They include: political instability, unemployment, poverty, disease, insecurity,
facing challenges and situations that appear impossible to handle. The global economic “meltdown”,
competition among producers, shrinking sources of raw materials as well as internal organisational
and structural issues continue to add more challenges. What then is the way forward for humankind?
Entrepreneurial managers and transformational leadership may provide ways around these issues.
Who are entrepreneurs? What about managers? From Merriam-Webster dictionary, an
entrepreneur is one who “seeks opportunities, organises resources, manages, and assumes the
risks of a business or enterprise with all passion for success” and a manager is a person who
conducts business or household affairs by ensuring that the objectives and goals are achieved
… ” Entrepreneurs are people who appear to live in “the horizon” looking for opportunities and
challenges to bring pragmatic change and by making a difference through provision of alternative

solutions. They are people who have foresight, they think laterally, and are innovative and driven
by conviction to achieve set goals.  According to David McClelland, they measure highly on the
need for achievement (n (Ach) factor, that is, the need for achievement is the driving force. They are
neither wasteful nor “failures.” In fact the term “failure” does not exist in their vocabulary – they
slip but do not fall; and they rise up again to look for new alternatives and windows of opportunity.
Each experience in their lives is a new beginning full of lessons to grasp and use for future decision-
making and actions as they take up new challenges and opportunities. They have developed what
may be called an entrepreneurial mind (e-mind).
According to Forbat (2007), an entrepreneur is an indefatigable visionary, one who takes
measured risks and is willing to push boundaries to develop markets. He/she is also persistent
but patient to succeed in whatever he/she is involved in. An entrepreneur is also said to be a
professional manager and a good communicator; one who is an innovator and creator (Hisrich and
an entrepreneur is one who creates new business in the face of risk and uncertainty for the purpose
Some of the successful Kenyans including people like Vimal Shah of Bidco, James Mwangi
of Equity Bank, Titus Naikuni of Kenya Airways and Ms Esther Passaris formerly of Adopt the
Light, are just but a few examples of people who have acted with the entrepreneurial mind in
their occupations and careers. They have started new organisations, come up with new products/
services, innovative ways to satisfy their customers and some have moved their organisations to
greater heights success. On the international scene we have examples such as Bill Gates of Microsoft,
Michael Dell of Dell Computers, Toshuo Lue of Sanyo Electronics in Japan and Richard Branson
of Virgin Airlines, among others. These are just a few of successful entrepreneurs who started
outside the “box” or norm to make differences in their societies; it can be said that they had developed
the entrepreneurial minds (e-minds) early in life. Of course these people are not “saints” – they had
their weaknesses which they overcome in order to continue with their pursuit.
Entrepreneurs are people who tend to create new (or transform existing) businesses
they do this by identifying and assembling the necessary resources to take advantage by exploiting
these opportunities (Scarborough and Zimmer, 2006). They also engage in what is known as
and new and ways of doing things, among others. Major characteristics that have been associated
following characteristics and traits: desire and willingness to take initiative to achieve self-determined
possess high levels of energy, future-orientation, opportunity-seeking behaviour, have developed
skills on organising, passion to achieve, and tend to have strong religious faith and conviction,
among others.
 
How does one develop the e-mind? It is both innate and acquired through life’s experiences as
one grows up and interacts with the socialisation agents, for example, family environment, the
school system and the other institutions in society. Psychologists tell us that individuals are born
with certain typologies of characteristics, often described as personality elements. Among some
risk-taking orientation. Sociologists would say that entrepreneurs are agents of change who can
effectively live with uncertainty and stimulate and implement lasting changes. The culture, the
family, colleagues, mentors and peers play a key role in nurturing the e-mind in an individual.
From the economist view, a person with the e-mind is one who revolutionises the pattern of old
ways of doing things. According to Schumpeter (1934), the entrepreneur introduced something new
or untried technology which may include: new products/services, new packaging, new sources of
raw materials, or new ways of distributing novel products. To Professor Ian C. Macmillan, a guru
of entrepreneurship at the Wharton School, USA, e-minded people behave like  “possessed” men
summary, e-minded individuals are prepared to take enormous but, calculated risks, innovative in
areas where most say that it cannot be done, work long hours over extended periods of time and
even suffer personal problems all for the excitement of building an enterprise. The enterprise could
either be an economic unit, social or political institution or just to succeed in the endeavour one is
engaged in.
Developing the e-mind involves identifying and nurturing those characteristics (and traits)
associated with successful entrepreneurs. People thinking and operating in what would be known
as the “impossible” zone, that is, there is nothing that is impossible to them. These are individuals
who would be comparable to what Robert T. Kiyosaki in his book, Cashflow Quadrant operate in
the “I-Investor” Quadrant, where money works for them. In social development sector, they may
be comparable to the late Mother Theresa of Calcutta, who helped transform the lives of millions of
poor people worldwide by establishing the Sisters of Mercy Order. In the current Kenya, we could
compare them with Charles Mully of Mully Children Family (transforming the lives of orphaned
and street children into productive members of society) or Madam Ingrid Munro founding Trustee
of Jamii Bora Trust (transforming the lives of beggars into investors). To date Jamii Bora Trust has
assisted and transformed over 200,000 beggars and poor people countrywide to develop the e-mind
of “I can do.”
 
– the entrepreneurial as well as the lifestyle managers. The entrepreneurial managers
as managers who apply entrepreneurial skills and attributes in their occupations to effectively and
Lifestyle managers on the other hand, are career managers engaged
They do not appear to go beyond their “job descriptions.” According to Lorange and Chakravarthy
(2007), successful entrepreneurial managers have the following attributes: The ability to see new
business opportunities before they are obvious to everyone else and communicate and market
such opportunities and the ability to lead project teams in an inspirational, non-hierarchical way.
The application of these abilities, however, depends on an individual’s skills, strengths and the
by organisational systems, structures, and cultures. Entrepreneurs working in corporate sector
positions also known as intrapreneurs act as catalysts in bringing change and innovation to their
organisations.
 
Most human beings tend to be inquisitive and restless – always looking for something beyond
themselves that can make a difference in their lives. They are in a way acting entrepreneurially.
However, for success in whatever endeavour one engages in, studies have shown that the e-mind
Managers and Chief Executives are not an exception.  From the Biblical examples, Joshua who had
taken over the leadership of the people of Israel upon Moses’ death was told by God “This book
of the law shall not depart out of your mouth but you shall meditate therein day and night, that
you may observe to do according to all that is written therein: for then you shall make your way
prosperous and then you shall have good success… be strong and of good courage…” (King James
Version Bible, Joshua 1:8, 9). Joshua implicitly was being instructed to develop an “e-mind” by
studying the Bible and practicing it to the letter with all diligence for success and prosperity as a

“manager and leader” of God’s people. Joshua eventually led over 1 million people to the promised
land of Canaan (the current nation of Israel).
have developed e-minds. Are these managers born or made? The answer may lie in the personality
type of individual managers in combination with the environment. Results from a number of studies
on entrepreneurs show that:
Entrepreneurs are nonconformists1. they are innately driven to differentiate from
the status quo; they don’t listen when someone tells them something cannot be done.
(Rosenfeld et al, 1993).
Entrepreneurs are motivated by achievement2. rather than power or money. They set high
goals that they can reach through application of their skills. They are more interested in
creating something than getting rich (which ironically, sometimes is the result). (Hornaday,
1982).
Entrepreneurs prefer to do new things, or to do familiar things in a different and better3.
way. Entrepreneurs have a preference for innovation (Chen et al, 1998).
Entrepreneurs have high uncertainty tolerance.4. They are willing to accept that they
cannot predict the future, but recognise that they can guide it through their actions (Chen
et al, 1998).
From these characteristics what can be said then? Can someone be taught to be a non-conformist?
Or can they be lectured on uncertainty tolerance? The answer seems to be “no” – as entrepreneurs
appear to have some innate characteristics. Studies suggest that one cannot become an entrepreneur,
but largely they are entrepreneurs right from day one at birth. This may be supported by studying
children’s early signs of entrepreneurial traits, prior to starting kindergarten.
It has been found that long before starting innovative companies, these children were already
trying their hand at the most time tested entrepreneurial exercise ever conceived – the lemonade
stand or selling sweets in the streets. A few of these children realise that by deviating from the
norm for most where most children spend their time playing with friends, they can easily turn
a few hours of work into money. Perhaps they move out of their comfort zones to venture out
and try something new that can earn money. They may also hire a friend or two to operate in
more locations to capture more customers at once. These children are entrepreneurs in the making
– given that long before they have been trained in entrepreneurship, or even business, they are
already displaying some of the essential entrepreneurial characteristics.
entrepreneurs can be said to be both born and made. It appears that entrepreneurial managers
have a dual heritage – a repertoire of in-born personality traits that drive them to seek out and
succeed in the entrepreneurial life, as well as set of learned skills and competencies that enable them
to apply their natural gifts most effectively. These skills have to be taught in a formal setting in
order to cultivate and enhance the entrepreneurial spirit that may be lying dormant in them. In
addition to the in-born characteristics that drive entrepreneurship, the following are some of the key
entrepreneurial skills that can be learned: the ability to see and articulate a vision, team leadership
also many competencies needed by today’s entrepreneurial manager that clearly must be acquired
through training. Writing strategic plans and developing bankable business plans, communicating
effectively and risk-taking propensity are just a few of these skills.
 
There are many ways in which a manager can develop and nurture the entrepreneurial culture or
e-mind. These include: lateral thinking, meditating, reading widely and intensively and interacting
with other people by vision just to name a few. People with e-minds have and do generate lots of
ideas that seem inexhaustible. They think and work with mental pictures of what is possible and
can be done; to them there is nothing impossible. They are inquisitive and avid readers with an
insatiable search for information. Some of the sources ideas include: in-depth understanding of
society and the economy, changing needs of the people and emerging trends in society shaped by
technology among, others.
Entrepreneurial managers need to go beyond abstract ideas by implementing their plans
which more than often involve new challenges and risk taking. They think and act creatively in
all endeavours in life. As discussed earlier, we stated that every person is creative and innovative
to varying extents. They tend to live by looking at every problem as a challenge which holds an
opportunity to bring change, think laterally and cherish and look at creativity as fun – to get more
ideas in an uncritical atmosphere.
Entrepreneurial managers operate best in an entrepreneurial culture unlike working in a strictly
comparison, the corporate culture and entrepreneurial culture differ in many respects as shown in
the Table 1.
Table 1: Traditional Corporate Culture vs Entrepreneurial Culture.
Traditional Corporate culture Entrapreneurial culture
Apply your job description diligently Develop visions, goals and action plans
Do not make mistakes or fail Suggest, try, and experiment in possible viableideas
Do not take new initiatives but work by
the rules
Create and develop regardless of the area or
resources available
Stay within your turf and protect your
backside and maintain the status quo by
guarding the resources
Innovate and take responsibility and
ownership for all actions
As noted in Table 1, the traditional corporate culture involves a restrictive environment; whereas
the entrepreneurial culture supports the manager to be more creative and innovative.
 
The 21st Century requires managers who think and act entrepreneurially. These will not only seek
take them to new frontiers of development. These are managers who operate on the e-mind and
acting outside the “box”. They see un-limited opportunities and look at the sky not as the limit but
as “the window” which opens up to new opportunities; unlike their counterparts who think in
traditional and standard ways which over time become a “security blanket” to a point where change
scares them. To develop them, training should go beyond university and/or graduate school. The
traditional curricula for training managers need to be re-structured to be more practical and involve
intensive activities on creativity, innovation and risk-taking.
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